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EXTENSION COMMITTEE ON ORGANIZATION & POLICY (ECOP)

ECOP Is You!

JCEP LEADERSHIP CONFERENCE
4.11.161 Crystal City, VA

Michelle Rodgers, ECOP  Chair

Assoclate Dean and Director
University of Delaware
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ECOP March 2016
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ECOP Ongoing Priorities

A Build partnerships and acquire resources

A Increase strategic marketing and
communications

A Enhance leadership and professional
development

A Strengthen organizationélinctioning
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2016 ECOP Goals

National
System/Network
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2016 ECOP Goals

A National System/Network

Private Resource
Mobilizaton
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2016 ECOP Goals

A National System/Network
A PrivateResource Mobilization

Urban
Programming
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2016 ECOP Goals

A National System/Network
A PrivateResource Mobilization
A Urban Programming

Innovation
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2016 ECOP Goals

A National System/Network

A PrivateResource Mobilization
A Urban Programming

A Innovation

Professional
Development
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Priority In Process
Health Implementation Team

—COOPERATIVE—
EXTENSION




Priority In Process
4-H National Leadership
Committee
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Priority In Process
Communications and Marketing
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Priority In Process
Telling the Impact Story

vwvv%]andgrantimpact.org
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eXlension

Issues ¢ Innovation * Impact Learn

A Part of the Cooperative Extension System
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Priority In Process
Federal Funds Advocacy

Capacity
funds (e.g.
SmithLever,
1890
Extension)

Program

Impacts

Competitive
Funds (e.g.
AFRI)
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Priority In Process
Celebrating Excellence

AWARD

Nominations Due 5.1.16
www.aplu.org/CESawards
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