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Why Discuss Quiet Leadership?
ɆIdentify with the tenets of QL

ɆA worthy and appropriate tool to use

ɆCan be useful in building stronger relationships and 
building credibility as a leader



What Quiet Leadership is NOT-

ɀNot sitting back when action must be taken

ɀNot ignoring an issue hoping it will go    
away

ɀNot taking a passive approach to leadership 
or a reflection of a lack of courage

Assumptions about Quiet Leadership



9ÏÕ $ÏÎȭÔ (ÁÖÅ ÔÏ ÂÅ Á (ÅÒÏ

Not typically practiced by those who are HEROESand 
GIANTSin the field but by thoughtful, competent people



What Quiet Leadership IS:

ɆAn approach or leadership tool to solving 
problems
ɆAttention to the day in and day out activities 

of an organization
ɆApplication of critical thinking to determine steps 

to resolve an issue
ɆBase success on thoughts and action and persuade others 

through rational argument

Can seem like a slow process but is often a faster process,

because costly mistakes can be avoided.



Quiet 
Leaders



"ÁÄÁÒÁÃÃÏȭÓ 4ÈÒÅÅ 6ÉÒÔÕÅÓ

1) Tenacity ɀstubbornness, firmness, determination

2) Modesty ɀhumility, reserved

3) Restraint ɀself control, moderation, self discipline

2ÅÓÏÌÖÉÎÇ Á ÄÉÆÆÉÃÕÌÔ ÅÔÈÉÃÁÌ ÃÈÁÌÌÅÎÇÅ ÉÎ Á ȰÐÒÁÃÔÉÃÁÌȟ ÒÅÓÐÏÎÓÉÂÌÅ ×ÁÙȢȱ



"ÁÄÁÒÁÃÃÏȭÓ 
Six Practices

1) $ÏÎȭÔ ÏÖÅÒÅÓÔÉÍÁÔÅ ÈÏ× ÍÕÃÈ ÙÏÕ ÕÎÄÅÒÓÔÁÎÄ 
about a situation and how much you control.

2) Expect your motives to be mixed or even 
confused. (THINK BACK TO PURPOSE)

3) Count your political capital and spend carefully. 

Ȱ1ÕÉÅÔ ÌÅÁÄÅÒÓ ÁÒÅ ÒÅÁÌÉÓÔÓ ÁÎÄ ÐÒÁÇÍÁÔÉÓÔÓȢȱ



"ÁÄÁÒÁÃÃÏȭÓ 3ÉØ 0ÒÁÃÔÉÃÅÓ ɉÃÏÎÔȭÄɊ

4) In uncertain or hazardous situations, buy time before 
jumping to action.

5) Search for ways to bend the rules.

6) Drill down into the technical and political aspects of 
the situation.

Ȱ$ÏÎȭÔ ÄÉÓÍÉÓÓ ÔÈÅ ÉÄÅÁ ÏÆ ÃÏÍÐÒÏÍÉÓÅȢȱ



Some Situations Do Require:

Direct, forceful, courageous action.

Try to understand the limits 
and risks of putting 

quiet leadership to work.



Quiet Leaders can be seen as -

ɀSitting back when others feel action must be taken

ɀIgnoring an issue hoping it will go away

ɀTaking a passive approach to leadership or lacking 
courage

ɀConfusing because we are used to charismatic, 
extraverted leaders who are swashbuckling problem 
solvers

Drawbacks to Quiet Leadership



Reactions to organizational change?

Applying Quiet Leadership 
to Organizational Change

Going in circles Still going in circles



Challenges to Organizational Change

Faced with a difficult path -
whitewater

Giant slide, no seatbelt!



Going into a (Dark) Tunnel


