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Why Discuss Quiet Leadership?
Z Identify with the tenets of QL
Z A worthy and appropriate tool to use

£ Can be useful in building stronger relationships and
building credibility as a leader




Assumptions about Quiet Leadership

What Quiet Leadership is NOT -
Z Not sitting back when action must be taken

Caggglty
Z Not ignoring an issue hoping it will go  lEADERg,;,
away "Riring

Z Not taking a passive approach to leadership
or a reflection of a lack of courage
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Not typically practiced by those who areHEROESnd
GIANTSInN the field but by thoughtful, competent people

Quiet leadership, not heroic leadership,
creates sustainable value over the long
term.
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What Quiet Leadership |IS:

Z An approach or leadership tool to solving
problems

F Attention to the day in and day out activities
of an organization

Z Application of critical thinking to determine steps
to resolve an issue

Z Base success on thoughts and action and persuade others
through rational argument

Can seem like a slow process but is often a faster process,
because costly mistakes can be avoided.
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past, are inadequate to the
stormy present. The

occasion is piled high with . A
difficulty, and we must rise T e a e rS
— with the occasion. As our '

case is new, so we must
think anew, and act anew.

- " uiet
The dogmas of the quiet !

~MESSAGE TO CONORESS, 1862
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AAAOAAAT 60 4EOA
1) TenaCity z stubbornness, firmness, determination

2) MOdeSty z humility, reserved
3) Restraint z self control, moderation, self discipline
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Six Practices

1)$1 1060 1T OAOAOOEI AOA ET x 1 «
about a situation and how much you control.

2) Expect your motives to be mixed or even
confused. (THINK BACK TO PURPOSE)

3) Count your political capital and spend carefully.

O10EAO 1 AAAAOO AOA OAAI EOOO
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4) In uncertain or hazardous situations, buy time before
jumping to action.

5) Search for ways to bend the rules.

6) Drill down into the technical and political aspects of
the situation.

O0$1 160 AEOI EOO OEA E



Some Situations Do Require:

Direct, forceful, courageous action.

Try to understand the limits
and risks of putting
quiet leadership to work.

«
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Drawbacks to Quiet Leadership

Quiet Leaders can be seen as-
7 Sitting back when others feel action must be taken
Z Ignoring an issue hoping it will go away
7z Taking a passive approach to leadership or lacking
courage

7 Confusing because we are used to charismatic,
extraverted leaders who are swashbuckling problem
solvers =
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Applying Quiet Leadership
to Organizational Change

Reactions to organizational change?

LY e

Going in circles Still going in circles
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Challenges to Organizational Change

Faced with a difficult path

whitewater ) .
Giant slide, no seatbelt!
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Going into a (Dark) Tunnel



